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Be the Difference, Master Emergency Response

Agenda
A Introductions
4+ What is FlaWARN
4 Preparation response, recovery
4+ WorseCaseScenario Break out Groups & Discussion
» WATERTrackerlive howto (internet)
A Wrap up

Florida’'s WATER Tracker (‘ o F‘aWAR N



Be the Difference, Master Emergency Response

AGENDA

8:00 am

8:30 am

9:00 am

10:00 am

12:00 pm

1:00 pm

2:30 pm

8:30 am

9:00 am

10:00 am

12:00 pm

1:00 pm

2:30 pm

3:30 pm

REGISTRATION/WELCOME/ANNOUNCEMENTS

Coffee and Doughnuts
No payments will be taken at the Workshop.

INTRODUCTION TO FLAWARN

Steve Soltau
Florida Rural Water Association

EMERGENCY PREPARATION/RESPONSE/RECOVERY
Steve Soltau
Florida Rural Water Association

WORST CASE SCENARIOS

(REAL LIFE EXPERIENCES/LESSONS LEARNED)
FRWA staff with Attendee Participation

LUNCH

On Your Own

WORST CASE SCENARIOS
(REAL LIFE EXPERIENCES/LESSONS LEARNED/EMERGENCY PLAN-

NING)
FRWA staff with Attendee Participation

WATERTRACKER & CLOSING COMMENTS

Dyana Stewart
Florida Rural Water Association



Workshop Outcome Expectations
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Florida Water/\Wastewater Agency Response Netwo

Utilities are often the first responder to the various
emergencies following a disaster




Ctl21wb A&X O FlaWARN

AFormalized mutual aid response netwodf
utilities willing to provide critical resourcés
memberutilities during manmade or natural
disasters.

AOpen to allwater and wastewater utilities

ADesigned to helprotect public health and the _,
environment

AA supportentity to Florida county and state
Departments of Emergency Management =7 =

AWATERTrackeand DEResourcingdatabase e e Lo Magaiars st Hieane iten,

made landfall in October in St. Petersburg. (DIRK
SHADD | Times, 2024)

))))))
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How did FlaWARN get startedges.

Frances SERRN ame

Jeanne 2 * P
lvan
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Aln the fall of 2004, four hurricanes
Impacted the State of Florida

AUtilities found itdifficult to get the
necessary assistancgithout a
formalized agreementor the
responding utility to get reimbursed for
their efforts.
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How did FlaWARN get started?

AVery apparenthat there was a need to IR T oy LR rrea
expandresponse and recovery efforts _
statewide g2 )2
= August 13,
AFlaWARN was borne shortly thereafte e Hurricane Franoes
in April of 2005 e T =

s Hurricane Ivan

AOffers member utilities &REE i
. . B [urricane Jeanne
standardizedViutual Aid Agreement - Septertie i

ADdfines terms and conditions of
reimbursementprior to requesting and
receiving assistance



Ct I 2 | Rulpd3e

Coordinate initial communication

A Appropriate crews, tools, and equipment
necessary to do the job
A both assess and assitiie impacted
utility
A Faclilitatefree flow of information during
a Crisis




Ct I 2 | Rulpd3e

AState and Federal Agencgordination
during the response
Aidentify additional resourcesas they
become available
ACollect and trackiutual Aid Agreements
AAssist in collectintessons learnedfter an
emergency

AA steering committeg@rovides leadership
for FlaWARN
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AFlaWARN is NOd corporation or a government entity

AAgencies supportedihclude but are not limited to
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What are Mutual Aid AgreementMAA)

AMutually Signed agreement

AEstablish theéerms under which
assistance Is provided

ABetweentwo or more utilities
within the state

AMembershipFreeto utilities

FlaWARNVutual Aid Agreements link

13


https://flawarn.pwd.aa.ufl.edu/resources/

Mutual Aid Agreement8ViAA)

ACarefully craftedd 2 LINBY20S adziAf AGASa KS
AFacilitates theapid emergency responsbetween FlaWARN member
utilities
AProvides member utilities with asdvanced gooefaith indication
from a responsible party

AParticipating utilitiesinderstand and agre¢o concepts and
provisions,jncluding reimbursement

Alt is designed taettle disputes or legal issues
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How

Mutual Aid Agreement\]AA)

ADesignatesoints of contactand
representatives withrauthority to provide crisis
response

AProvidesproceduresfor matching personnel T
and equipmento meet the needsof the s, N R g
requesting utility during an emergency hJ"W\WM |

. . Wast Pr
. m disast, ter Utilitieg oar S est
ADelineatesspan of controffor supervision gf: T iy g S I
- Water; alerials ang ASsistance, j oM naturg,
pe rsonn el an d e q Ui p me nt P Wastewate, utilities, . Other associatey servi "N the form o personnalorm
m. " pu’pOSe of thi ICes neCesSa =h
'S Agreeme is t . from othe
ARTICLE Il p s forma,,y document
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Mutual Aid AgreementMAA)

Provisions foReimbursement
FEMA standard rates or
otherwiseagreed upon rates
Liability andg 2 NJ, S NXQ &
compensationprovisions
Disputeresolution
Membersfree

16



for response
A Coordinateresourcesas they becomavailable
- Collect and tracMutual Aic

=
-
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Yearround Goals and Objectives for Utilities

AReviewtheir emergency response plans

APlanhow to deploy resources effectively! m

AAssess antkst the planagainst expected
Impacts

AWhen resources are inadequateiepare
to request assistancatilizing FlawARN
and WATERTracker

AAttend FlawARNaining

ASign aMutual Aid Agreement
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FlawARN Website O FlaWARN
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https://flawarn.pwd.aa.ufl.edu/faq/

Who

FIaWARN Infrastructure

Steering Committee and Regional
Coordinators

AProvide leadershipo FlawARN

AComposed of representatives of Florida
water/wastewater professional organizations

SHaNeRe
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Regional Coordinators o F‘ aA\VWARN

1’.‘. ..' " ‘ h o Central g' Mortheast o Morthwest
‘h-"' ‘f
. Todd Swingle (P) Beth DiMeo Monica Wallis
. ‘ Toho Water JEA Destin Water Users
407-624-1026 904-599-7591 850-337-3945
ST
= Rick Mipper (A) Sean Lathrop
. Toho Water Bay County Utilities
‘ 407-225-3356 850-630-1954
- Lockwood Wernet
Destin Water Usears
850-200-2028
Q southeast Qsouth Southwest
Kevin Carter (P) Andy Koebel Chris Saliba
Broward County Bonita Sorings Utility LS Water Corporation

954-856-3879 239-992-0711 813-416-3992 =



Alicia Keeter
FRWA

e O FlaWARN

s | £\ Beth DeMio*
2 JEA

Lockwood Wernet

Monica Wallis (alt)

Destin Water Users Sean Lathrop

Bay County David ZusCity of Winter Park

Andy Campbell
Lauren McCaivF TREEO

Brad Jewelbuc

Steve SoltauFRWA _ .
Dyana StewareRWA Todd Swingle

Mario Lopez (alt)
Toho Water Authority

FIAWARN  oWaercon
Steering Committee

Kevin Carter *
Broward County

Andy Koebel *
Bonita Springs Utilities

U Kevin Carter,
Chair

Broward County

Lazaro Cabrera

U Alicia Keeter, MDWASD

Vice-Chair

FRWA I : |
~= REGRIE el e Map from https:/floridadep.gov/districts 22



https://floridadep.gov/districts

Composed of representatives of Florida
water/wastewater professional organizations

FlaWARN General Membersh

\\ American Water Works Association
#\\ FloridaSection

. av” 23

Florida Water
Environment™
fAssociation; ¢




Yearround Support Staff

PROFESSIONAL and
WORKFORCE DEVELOPMENT

Andy Campbell

UF Office of Professional and Workforce Development
apc@ufl.edu

352-262-0608

PROFESSIONAL and
WORKFORCE DEVELOPMENT

Lauren McCain

UF Office of Professional and Workforce Development
Imccain@treeo.ufl.edu

352-294-3876

Ronald McCulley

Florida Department of Environmental Protection
ronald. mcculley@floridadep.gov

850-245-8384
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Florida's WATER Tracker

Water Assistance Tracking & Emergency Response

AMajor internet-based platformfor user utilities

ANotify the DEP and FlaWARN via email
Apoststorm status, resource needs, resource availability

AAtool for other emergency events

AResourcesivailableonline @

Find a
Facility

Manage
Users




Florida's WATER Tracker

Water Assistance Tracking & Emergency Response

APlease log on occasionally to know your
password be surgour emergency contact is
up-to-date

Ahttps://flwatertracker.com/

AConfirmyour utility has an approvelflutual Aid
Agreement

Afacilitates receiving assistance
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https://flwatertracker.com/

Florida Water/\Wastewater Agency Response Netwo

by GAfAGASE | St LIAY3
O FlaWARN




Florida Water/\Wastewater Agency Response Netwo

b GAfAUGASE | SfLAYS

our FAQ pagdor a i

FlaWARN origins, g1
funding, organizational

structure and v
response history.

Thank you! #*


https://flawarn.pwd.aa.ufl.edu/faq/
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Progression of Emergency Planning in the USA

AEach type of emergency was considered an independent entity




Progression of Emergency Planning in the USA

AEach type of emergency was considered an independent entity

APlanning, preparation, response, and recovery planwag done
iIndependently |




1991, the fall of the Soviet Union
Went from a "Cold War" to individua
threats




1992 Hurricane Andrew



